
VITA Relationship Management & Governance
E

n
te

rp
ri
s
e

 A
rc

h
it
e

c
tu

re
 T

e
a

m
R

e
q

u
e

s
to

r

Enterprise Architecture Review Process
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Diagram purpose:

To depict the process flow for VITA RMG EA reviews.

Author

Robert Kowalke // VITA RMG EA // robert.kowalke@vita.virginia.gov

Is this an

Initial

Review? N

Y

Complex 

Detailed 

Review

Complex 

Initial Review

Review analysis 

report.

Include any 

suggestions and/or

concerns.

Questions?

Issues?

Rejection?

Y

N

Reviewer

Document, Email, Chat

Agency Response to 

Questions / Issues / 
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Commonwealth Technology Portfolio (CTP) Tool à  Oracle Primavera 

Portfolio Management (OPPM)          https://www.vita.virginia.gov/oversight/projects/

default.aspx?id=505

Enterprise Architecture Review Inputs
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replaced by MSI 

change control.

These are the tools for initiating an EA review and 

maintaining the outcome of the reviews.  Typically 

email is the most used initiation tool.

These inputs are already-provided-agency-input 

supporting the architecture review process.

Workplace Productivity Solutions (WPS) Microsoft 

Dynamics Customer Relationship Management 2011 (a 

CRM application)          http://shop.vita.virginia.gov/

ProductDetail.aspx?id=6442475967&TX_ID=6442469912

VCAST – Escalations, MOU, exceptions, governance processes

VITA Architecture Review Manager                        
https://ssl01.apps.vita.virginia.gov/var/default.aspx

The Messaging Service Offering includes everything 

related to email and mailboxes, plus handheld 

services, COV network access, and DNS services.           

http://shop.vita.virginia.gov/Catalog.aspx?TX_ID=6442469611&id=6442470136

Reviewee and Manager determine SLA
Typically 8–24 business hours.

Turnaround could be one day to two weeks depending on the EA 

team’s backlog/workload.

Non-IT PGR procurements;  etc...

Reviewee and Manager determine SLA
Typically 40+ business hours.  Turnaround 

could be one to six weeks depending on the 

EA team’s backlog/workload.

Proposals;   RFPs;   Procurements;   etc...

Business Requirement for New Technology (BRnT)

https://www.vita.virginia.gov/uploadedFiles/VITA_Main_Public/Oversight/Projects/
ITSP/Business_Requirement_for_new_Technology.pdf

https://www.vita.virginia.gov/uploadedFiles/VITA_Main_Public/Oversight/Projects/
ITSP/2014/Definitions_examples_BRnT.pdf

https://www.vita.virginia.gov/uploadedFiles/VITA_Main_Public/Oversight/Projects/
ITSP/2014/BRT_PROCESS_FLOW.pdf

Business Requirement for Existing Technology (BReT)

https://www.vita.virginia.gov/uploadedFiles/VITA_Main_Public/Oversight/Projects/
ITSP/2014/Definitions_examples_BRnT.pdf

https://www.vita.virginia.gov/uploadedFiles/VITA_Main_Public/Oversight/Projects/
ITSP/2014/BRT_PROCESS_FLOW.pdf

Commonwealth Enterprise Technology 

Repository (CETR) houses Executive Branch 

agency maintained info on agency components 

such as apps, data assets, data exchanges, and 

SW tools.  

aka:  Commonwealth’s Enterprise Apps Portfolio.        

https://ssl01.apps.vita.virginia.gov/cetr/help.aspx

For cross-functional collaboration and 

alignment with business users across IT, 

finance, operations, and legal domains in an 

integrated framework using common processes 

and data.        https://itgrcs.vita.virginia.gov/foundation/

Workspace.aspx?

http://www.vita.virginia.gov/default.aspx?id=537

Agency is doing something requiring an Architecture Review, which supports:

    Compliance with Security and Enterprise Architecture ITRM Standards

        Technology Standards

        Technology Stacks

        Vendor or Equivalent Support Requirements

        ITRM Requirements

        etc...
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